
1	  
	  

Exhibit A 
CED’s Scope of Services – Mounds Lake Project 
 
The Service Provider shall provide the following baseline assessment and related services: 
 
Foster a community discussion with: 
            1) Public speaking events, social and traditional media 
            2) Private speaking opportunities with stakeholders  
            3) Create and lead four Community Impact/Visioning Forums 
 

Continued governmental outreach with: 
            1) Local and State elected officials 
            2) Federal elected officials 
            3) State and Federal agencies 
 
Additional focus: 
 
Manage the three contracted areas for Phase II of the Mounds Lake Project IFA grant: 
           1) Engineering  
           2) Environmental  
           3) Financial Feasibility 
            
Legal support for advancing the Mound Lake Project. 
  
The Provider will, to the best of their abilities, attempt to manage the three areas of project scope 
to develop the most reliable data possible for the communities impacted by the Mounds Lake 
Project, clearly communicating the data back to the communities, stakeholders throughout 
Central Indiana as well as state and federal agencies.  
  
CED will develop, contract and conduct four Community Impact/Visioning Forums to share the 
gathered information from this Phase II study with the impacted communities and receive 
feedback from the community that will be summarized and reported back to stakeholders.   
  
Estimated Fee Range 
  
-$135,102. 
Monthly invoices will be rendered for professional services based upon hourly time charges and 
direct pass through from service/vendor provider. Hourly time charges from CED will fall within 
a range of $30 to $150 per hour, depending upon the level of experience necessary for the 
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various tasks to be performed. Service  provider  to  CED  related  to  Mounds  Lake  project  will  
be  billed  at  cost.  The  scope  is  to  be  completed  within  the  calendar  year  2014. 
	  


